
Chess’ interim government contract compliance support spans two primary service models:

1.Support client management of the government contract compliance function or certain areas
within the compliance function, and

2.Providing experienced compliance personnel for clients to directly oversee.

Both service models are highly scalable – adjusting to the client’s size, compliance maturity, staffing gaps, and the
urgency or complexity of active matters.

All government contractors, regardless of industry, must navigate a complex and ever-evolving regulatory
environment. As requirements under the Federal Acquisition Regulation (FAR), Cost Accounting Standards (CAS),
Defense Federal Acquisition Regulation Supplement (DFARS), and other authorities continue to change,
maintaining compliance requires ongoing management, process refinement, and strategic oversight.

Expert support helps contractors update policies, modernize systems, implement best practices, develop
sustainable procedures, effectively manage government audits, coordinate with audit and company personnel,
and monitor practices to ensure consistent compliance across the organization.

Chess Consulting provides contractors with tailored interim support across government contract cost, pricing, and
compliance matters, as well as assistance during disputes and litigation. We help government contractors,
ranging from emerging/small to large, complex entities in industries such as aerospace, technology, professional
services, and health care. Clients often turn to Chess for compliance support following management changes,
rapid growth, increased regulatory scrutiny, or the award of new contract types. 

Because the right move matters

INTERIM COMPLIANCE SUPPORT
GOVERNMENT CONTRACT REGULATORY COMPLIANCE 



Cost Accounting Standards 
When certain thresholds are met, contractors must comply with Modified CAS (Standards 401, 402, 405, and
406) or Full CAS (401-420), and apply disclosed or established cost accounting practices consistently
Standards address specific cost elements, including fundamental consistency of practices, accounting period,
cost allocation structure, tangible asset accounting, direct cost measurement, unallowable costs,
compensation, benefits, insurance, cost of money, capital-related standards, independent research and
development (IR&D), and bid and proposal (B&P). 

Business Systems Adequacy
Certain government contractors must establish and maintain “acceptable” business systems, which are
subject to audit or review by DCAA and/or DCMA
DFARS contractor business systems include: 

Accounting System
Estimating System
Purchasing System
Material Management and Accounting System (MMAS)
Earned Value Management System (EVMS)
Property Management System

Interim Audits & Oversight
Agencies such as DCAA and DCMA may perform audits, reviews, or other oversight activities during contract
performance.
We provide audit support and management consulting services, including: 

Coordinating audit logistics, managing data requests, and handling audit correspondence with DCAA,
DCMA, and contracting officials
Preparing support packages, written responses, and assisting with corrective action plans when findings
arise

Our government contract compliance support services commonly address, for example:

FAR 52.216-7 Allowable Cost and Payment Clause 
Indirect Rates

Calculation of indirect rates for Incurred Cost Submissions (ICS), including
preparation of the required final indirect cost rate proposal within the 6-month
post-fiscal-year deadline 
Assistance with the written rate agreement and dispute resolution when final
rates cannot be agreed upon
Preparation and support of forward pricing rates 
Provisional (billing) rate establishment and revision support to prevent
substantial overpayment or underpayment prior to final rate settlement 

Billing, Invoicing, and Contract Closeout
Development of billing policies and written procedures to support compliant
cost-reimbursement invoicing 
Review of accounting practices to confirm invoices align with actual costs
incurred 
Contract closeout support, including preparation of completion invoices within
the required 120-day post-settlement deadline and updating of cumulative
billings within 60 days of rate settlement

Allowable Cost Compliance 
Compliance with FAR Part 31 – Contract Cost Principles and Procedures
Cost Allowability and Allocability
Selected costs under FAR Part 31.205



THE CHESS CONSULTING ADVANTAGE
Our government contract specialists understand the complex business and regulatory climate in which
government contractors operate and are committed to finding practical, cost-effective solutions to the problems
facing contractors today and in the years ahead.

Our government contractor services practice is one of the largest and most successful such practices of any
accounting or consulting firm. We have approximately 25 professionals in the Washington, D.C., area devoted to
serving government contractors. Furthermore, unlike other firms, our professionals bring to each engagement a
unique combination of government contracting regulatory expertise, technical financial accounting and reporting
knowledge, and forensic accounting and investigative skills as well as an adept understanding of our clients’
business risks and challenges

With decades of government contracting compliance and financial reporting experience and firsthand experience
implementing the requirements of the Federal Acquisition Regulation, DFARS, Sarbanes-Oxley (SOX), and CAS,
our professionals are skilled in analyzing, testing, and modifying internal control systems and procedures.

Chess Consulting Differentiators:

Deep industry knowledge and technical expertise which helps each client deal effectively with the complexities of
the processes and issues facing its business. 

Profitability focus concentrating on actions and solutions that create a competitive business advantage while fully
complying with regulatory requirements. 

Practical and creative solutions that effectively address difficult compliance and business issues. 

Supportable positions that have been proven to withstand scrutiny from regulatory agencies such as the SEC,
DCAA/DCMA, DOJ, and GAO. 
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