
Financial Accounting Support and
Audit Readiness
Complex Accounting and Risk Management

Chess Consulting offers comprehensive support to accounting and finance departments, especially during high-
demand periods like the quarterly and year-end close process. Our services include day-to-day accounting
assistance, audit readiness, and, when needed, Interim CFO services. These services are provided by
professionals with a wide array of skills and knowledge to help clients achieve their goals. Our highly credentialed
personnel include Certified Public Accountants, forensic accountants with domestic and international experience,
former partners with global public accounting firms, regulatory experts, and Certified Fraud Examiners. Our
professionals deliver depth in virtually all areas of the financial reporting process, including related disclosures
preparation and reviews, complex accounting consultation, and internal control assessments. To follow is an
illustrative, but not all inclusive, list of our related services.

General Accounting and Financial Reporting
Support 
Our services include:

Interim CFO and Corporate Controller services;
Preparation of monthly, quarterly, and annual financial
statements and disclosures;
Analysis of complex transactions and related accounting;
Financial planning and analysis;
Budget and forecast preparation;
Cost accounting and project management reporting; and
Assessment of internal control design and operating
effectiveness.

Because the right move matters



Audit Readiness
We assist accounting and finance departments to prepare for their external  financial statement audit. As needed,
we can assist with various audit readiness tasks including but not limited to the following:

Addressing audit scope and materiality issues; 
Assisting with preparation of account reconciliations, and other audit support;
Analysis of unusual transactions and drafting of technical accounting “white papers”;
Assisting with implementation of new accounting pronouncements, their impact, and “white paper”
documentation;
Responding to audit questions and providing additional support and clarification to auditors; 
Reviewing and assessing internal controls, and identifying remediation steps; and
Drafting financial statements and footnotes.

Merger and Acquisition Support
Our assistance includes:

Sell and buy side financial due diligence;
Cash to accrual GAAP based accounting support;
Quality of Earnings and Working Capital analysis;
Post-transaction purchase accounting and integration;
Purchase price disputes and expert reports and testimony; and
Merger and integration support.

Our highly experienced team of government contract accounting and regulatory compliance experts have worked
with contractors and their external auditors on a multitude of accounting and financial reporting matters
throughout the years. Our clients include some of the largest government contractors in the country spanning a
wide variety of industries, including: aerospace and defense, healthcare, construction, technical services,
biopharmaceutical, and higher education. Notable client engagements include:

A mid-sized information technology government contractor. The contractor, originally a division of a larger
organization, needed to establish accounting policies and procedures to support a standalone financial
statement audit. We assisted the contractor with the development and implementation of accounting tools,
templates, and procedures in order to support the client’s financial statement closing process. The client
successfully obtained a clean audit opinion as a result of our engagement.
A light ordnance government contractor. The contractor needed internal and external audit support and to
establish policies, procedures, and close processes for one of its seventeen subsidiaries. We worked with the
contractor to assess the overall position of the subsidiary and temporary CFO to manage the subsidiary’s
accounting functions. We also supported the effort to create an audit schedule, policies, procedures, and close
processes; provided analysis of internal controls and accounting software; and helped to develop necessary
system reporting and support throughout the audit periods. Our professionals assisted the client in hiring a
permanent CFO and improving internal controls. We continue to help management monitor and evaluate
these areas as well as implement improvements in other business systems.



THE CHESS CONSULTING ADVANTAGE

Chess Consulting Differentiators:

Deep industry knowledge and technical expertise which helps each client deal effectively with the complexities of
the processes and issues facing its business.

Profitability focus concentrating on actions and solutions that create a competitive business advantage while fully
complying with regulatory requirements.

Practical and creative solutions that effectively address difficult compliance and business issues.

Supportable positions that have been proven to withstand scrutiny from regulatory agencies such as the SEC,
DCAA, DOJ, and GAO.

Reduced risk of noncompliance with increasingly stringent regulations.

Ready access to skilled resources.
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